This bulletin, in its temporary form , is , for a group of comrades sharing similar
positions and being in close contact with on= another , a means of exchanging news on
struggles , discussions and criticisms and of publications based essentially on the new
movement , i e on all the struggles of all kinds carried out by those directly concerned
for their own emancipation . It is , therefore , important that each recipient make his
own contribution tc this end, in exch.nge for what he expects from the others . He will
of course determine the nature , the importance aund the regularity of such a contributiun
himself ._Address for all correspondence , payments and subscriptions (no bulletin will
be send free ) ECHANGES ET MUUVEMENT BP 241 - 75866 PaRI. CEDEX 18 FRANCE
Subscription : payment of I0 francs ( or the equivalent vslue ) to cover a period of
time which will be determined by the cost of each bulletin ( specify whether you want
the french or emglish edition) . To obtain the text mentionnza in the bulletin, write
directly to the address given. uUnly the text mentionned as produced by ECHANGES will
be sent by us after payments of the price indiccted.
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ATTENTION CHANGE OF ADDRESS All correspondence must be sent from now on te:
ECHANGES ET MDUVEMENT
BP 241
75866 PARIS CEDEX 18 FRANCE
For English contacts write directly to
Joe JACOBS 29 Troutbeck - Albany Street - LONDON NW 1 Grande Bretagne

DOCUMENTS AND DISCUSSIONS

International get-together Ist - 2nd; November,1975 - Report - We cannot reproduce

the bilingual report already typed and coreected by any other means than affset.
printing ,unless the whole thing is typed again.50 pages at 30 ceépies is too costly

to print and too long to re-type considering the temporary interest of the text. The
same would be true for a resumé.Unless there are other suggestions we shall just
abandon repraducing it.Serry to those who will not be able to read it.

NEW MOVEMENT .

New English edition by Solidarity (Lepdon)} (10p) c/o 123 Lathom Foad,lLondon E.6. with
an afterword by Solidarity (London) - Socialism -Defensive Reflex or conscious creation.
This new edition and its afterword follows a whole series of debates and questionings in
and around Solidarity. A whole group of writings in English have been produced in

these circumstances and can be obtained from Joe Jacobs (Address above). They include:
-Why was I expelled from Solidarity (Lendon)? by Joe Jacobs

-The Illusions of Solidarity by David Brown

~Solidarity:Critique of the Malaise or K&xx the Malaise of the Critique by Dave Lamb
—-Contribution to the discussion raised by 3Jolidarity (London) in their letter od
expulsion to Joe Jacaobs and by them in their afterword to the New edition of the

New Movement by Henri Simon

-Correspondéace arising out of these texts,

A meeting was held by Solidarity (National) in Oxford around the theme of the New
Movement ,but it did not bring any new elements to the discussiong. On the mr contrary
it. showed that the preoccupation of most of those present was how "better" to

organise a group in order to make individual or group "intervention" more effective.
WANTED

Someone to type the English version of Echanges. The present typist of the French version
has given up,because he's having difficulty with the English. This edition has been
typed by one of the compilers and editors,who would appreciate a §reater division

of labeur.Any offers of English typists,please write to Echanges/d
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from Le Monde 30-3-1976
Germany I:jqo This‘gréph was meds up from
HoI15nE (-7ﬂ8 Number of working da.s lost 5+Qtlstfcs from the Interna-
'*——*ﬂ per annum through strikes tionael tureau of Labour and
Japar _ jess per thousand people employed published in the review of the
‘ — frem 1770 to 1974 : British Depsrtment of Employ-
France [::::t::JuOO ment and Productivity. The
Belg:um .{ ‘1ﬂz figures cover mining, trans-
[ - '”*"““‘“”“*“‘“Wgﬁ formation and construction
Denmea rk e = e e industries and transport. The
6. Britaih . D “ﬂﬁ two calmest countries Syeden
U.S.5. i - - “"’“'”'”“'”“"}380 : with 64 days per thousand
B e it i ey et et S i Feople lost through strikes
Canaia L e szj and Lwitzerland with only two
Ttaly l_; e B .%@E, dc not figure on the graph.
- T The contequences ef social

-
U.S5.A.

conflicts ware 4 1/2 times

more impertant in the USA than in France , 4 times mors important in Great Britain

andnearly 6 times more important in Italy than in France , Japon end France being equel,

( from ap american comrade )

"“wo weeks ago , a dozer of us went to an excellent meeti
met with another dozen people . All were working on chang
industries and their impact on the self organisation of w

ng in Washington where we’
ing processes in specific
orkers in then . Papers

were presented on telephone operators

14

nursas

?

bank workers

)

electricael workers

and longshoremen.

t2rnally critical.

The discussions were animated end remarkably supportive and fra-

There are plans being made io develop & pamphlet series , as

’

well as the coordination of future work . There ere plans being made to develop

a pamghlet series , @s well as the coexdination of future work.There are serious
politicdl differences among the gart1c1pants which were never taken heasd on....l
It is most importaht for us to compare ir & concrete fesh1o: the experiences of
different countries.... Three of us have discussed the gossibility of collectively
writing a pamphlet on participation , workersicontrol ,and "self-management" over
the summer...We want to see in what kinds =f industries thase activities have
taken plece among what kinds of wortkors (slel ;868 , sex , raca , etc..) to see
" if there are eny common thresds..." :

To know more and to participete , writa to Petar RACHLEIF 1156 Portlend Street
Pittsburgh , Pa 15206 , U.5.A.

U.5.A. A very interesting new journal hae just appesred in this country, It is
called_Zerxowork and is samewhat influraced by the itaelian group Potere Operaio.
Their first issues is devoted to a series of exceliznt concrete enelysus of the
changing socie-ecaonomic setting in the US and particular satrikes end struggles
(American cosl minexs , American auto workers , canacdien postel workezs )..They
sre trying ¢o drew out the implicit thrus? of these struggles , which they see as
& growing tendency tu seps-ate incone from productiviiy. Io short , struggles for

higher wages
productavity,

are accompashied by an unwillingness to porform move work

t

to 1crrase

to

submit

to aduitional changes in work proacesses and greater disci-

pline....Their analysis also has i1s weaknesses - an over

focus. on guestions of

wages and

inzome , to the detriment of an

analysis

of into

rmal organisation and

a tendency toward autonomy..l have begun a serious critice dialogue with them 7

Zerowork 292 Warrer strzet - Aroklyn = New York 1e01 usA

Anton Panmnekoek - Leos Consejons Ubreros .~ gpanish tramsiaticn of some parts of

the book "Workers'Councils : the tesk , the fight (english edition ) , the ideologies
thought and action (dutch edition )~ Editorial Proyesccion , S R L, Yepeya %21

Suenos Ayres - or Fidel Alegre - (OO 4459 - Arpgnetina - ' o ;|

»
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I FDRﬂATIUN . : . :
Germany <-Different measures taken to emasculate p0551ble agitation due to rece551on
1. Vote by Bundestag of a Law giving prison sentences of up.to ! yearé to authors
"approving of or advocating violence directed against the existence of the Federal
Republic or it's constitutional principles".A German Translation of "De la__
Gréve Sauvage a 1' autogestlon Généralisée" (Fron the wildcat strike to generalised
self-management) by Ratgeb and Vaneéigem (published 10/1U) w&$ banned bzcause it
"glorifies violence". : '
2. During the last 2% yrs. 460 candidates for civil service posts {from University
professors to cleaning ladies) have been refuded ,because the authorities had doubts
about their "fidelity to the constitution" in accordance with the decree ‘of 28-1-72
by Social Democrat Willy Brant against the terrorist dangers and applied in
the Social Democrat provinces as well as iy the Cathglic ones.'lotives for refusing
jobs include bad replies to loaded questions and links ,however flimsy,with leftist
ideas or groups.
" 3.Co=management and "partnershlp" in companies by Unions and Management in practise
in the mines and steel industry is being extended to other sectors: The casting
vote,if necessary,remains with the management and the statutes are favourabble to
higher management categories in the Unions.
"The bomb throwers,terrorists,leftists and other drop-outs impose apon us. more
and more extraordinary efforts" - Employers Federation Nov. 1975 . ihis could
-gerve as a resumé of the three items given above. No-one is surprlsed any longer at
these .neo-fascist laws (not .to mention the last one which prevents a lawyer -from
defending ‘his. "delinquant" if he dares to bring his case before the public at large,
i.e. if he writes. in a newspaper,or creates defense committees he is forbidden to
exercise his functions).The social Uemocratsand Christian democrats apply the
new laws to the letter,aided by and in agreement with the only Union federation
the D.G.B, There are Police controls, in all the leftist print works and bugging
everywhere,lawyers in prison and the 1!i.G.B. expels- anyone not prepared to implement
the government line. - -
Protest against all thls is largely conflned to students and Intellectuals,
who have formed several committees throughout the country to denodnce and fight these
laws. Most workers still believe the manipulatory press (Springer papers.anve all)
which presents all revolts as those of the terrorists (blood etc...).The rare strikes
(at Erwitte @ firm making concrete,they had thejr "Lip" .,100% recuperated by the
Union) do not as yet allww for any solidarity-between the workers and these
anti-repression committees. Protest in bormany tends to remain in fairly marginal
sectors,but there are some importent urban communities,womens centres and apprentices
movements ... Here,at least,there is a clear tendency to struggle outside of all-
traditional groups. .
For the "crisis" - unemployment is up to about X&% 4 (Infermation - April,1976)
HOLLAND : o . =
A few years ago there was great autonomous struggle,a growth of wildcat strikes ,firstly
and then occupations. Unions-were beginning to be rejected. The president of the -
"Rotterdam Port Authorities declared that in order "to.keep the rank and file in
check we must-play act a bit". Thus the left wing “critical" Union movement was
created {1973 -1974) whose aim was to "change the Unions". In fact in confliets where
the shop flocr wanted real power (such as the Dairy industry strike of 1974),this
"left wing" group «f bureaucrats behaved like any other Union. Now. this movement has
vitually dissappeared,as through:them;the major Unions themselves,have seen the
need to polish up their image and speak of more radical action,through pretend
‘conflicts® They say that the new governmental wage-freeze propssals are "unacceptable"

.. and yet declare in press interviews that compromises are inevitable.

Now. most of the old autonomous struggles are stifled,mecause the Unions step
in straight away to- "lead" the militant struggle. ¢ Co?flicts in general are less
fr zquent and are rarely offensive movements for new demands,but movements for the
deferCe of wark accompanied by occupations (cf. Plessey or UCS in Scotland a few
years ago) .Except where there is a really strong res? lution and the workers are
really extra -radical,the Unions accept occupations as a form of struggle, which
helps their image.For the moment one kmxz hears less and less sf autonomous struggle
and more and more of the polemdc will the Unions become more radical or not,while
they mamBuve,sometimes "leading" strikes,sometimes condemning them ggor'eqmetimes
one Union claims a strike for its own while another condemns it. -

s



The present attitude of the Unions id ,of course, caused hy the present lull in F
autonomous struggle,whach will no #oubt recommence when the so-called "radicalisation "
"of the Unions comes up againststuo many limits. In this sense the attitude of the
Union may only be a prologue for new struggles im the sense that the autonomous struggles
&#f the past were a prologue. (Information - Febuary 1976)
BELGIUM ;
The Grand -orkers committee (Groot Arbeiders Komitee) has dissnlved
This committee of activists and militants was founded in flanders after a wildcat
strike at Balen-Wezel and were present during the flemish strikes (docks etc.)
which followed. A comuniqué by a small grcup in this comvit :ee has anounced
the ceasing of activities due to:-
- Too large a difference between those who hope for the radicalisation of the Unions
(cf. critical Union movement in Holland) and those who regard all Unions as tools
of the bosses. . .
~manipulation and penetration by leftist groups
- Finally the death blow from the takeover of the com:ittee by a left catholic
tendency which more or less transformed it into an organisation for leisure activities.
The Dutch review Act and Thought published an article criticising this analysis
of why the committece no longer exists ,saying (to resume) -
~The GAK was not killed by a battle between prn and anti-Union tendencies,but by the
change 31 the relationship to struggles which gave rise to the committee and it's
daily practig: which gave rise to these two tendencies. The wildcat strikes of
the first years of the com.ittee recede further inte the past and new struggles ef
this nature which they h.ped to see and even perhaps provoke have not arrived.As
~a result the pro-Union tendency developed.It's not the pro-Union tendency which
‘silenced the tendency pushing for autonomous action,but the temporary declime of these
action which strengthened this tendency. (Information February,1976)
SPAIN ‘
Letter from Madrid from a railway worker (follow-up to letter in Echanges no.5)
"] don't know if I spoke of the laws which the Army, udvised by the management,are
in the process of implementing for the railways (under military requisitian ,fellowing
the rail strike). The rhythm of work authorised by the National Institute of Productivity,
aporoved and put into force by the RENFE (Spanish rail Board) is 100%,but the management
proktected by terror and the military repression of ‘the Army,has obliged them to intervene
to try and get workers to go at an even faster rate. Captain D.José Jorge Asensi,
head of operations, has. threatend to sent all rail workers who do not reach the
new norms set - 1204 € to the prison at Carabanchel . Addressing workers ,he has
used phrases like:"It won't bother us much to take out a revelver and point it
at the chest of one of you. There are sume empty cells at Carabanchel which I
wouldn't mind filling". o
The workers were thus forced to work at the new rate.But the Caitain was informed
by the managcment that the workers still persuing there chaims had instituted an
overtime ban. Letters then went out to about 60 werkers saying that because of
changes in the service they would have to work an extra 4 hours a day until new orders,
which makes a 12 hour working day. Some at first refused to sign the letters ,but
were told that if they continued to refuse there would he no.alternative but military
arrest and sentences of between six and twelve years for such a mative, They were
warned it was better not to run the risk of trial for sedition and discbedience
to military authority. _ :
Threough the requisition ,the railways are becoming profitable and productivity is
maintained at a highmlevel,profiting from the poor conditions of the workers who
work with a sentiment of disgust,because none of their demands have succeeded . All
demands concerning work conditions are suspended because of the military requisition.
The men keep up a tremendous moral ,nevertheless.When. the soldiers do eventually
go they are ready to-press home their demands which still remain posed.We will
have no rest until our claims. and petitions achieve their aim.Our claims are
more than justified since the wages at the RENFE are the lowest in all upain. For
example,l have 34 years seniority,I earn 1.,B00 pesetas a month,being in the
most skilled category.wWe do also have bonus payments etc apart from this basic rate.
They are not considered in the calculation of retirement pensions. In fact we have
Lbeen given a stop-gap payment of 3,200 pesetas while the new collective contract
is supposed to be being negociated. This shows that they are afraid that our just
demands finish in a strike (for we are by no means resigned) . mazch 1976
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ITALY - This is a pursonal ana1331s by someone followlng the events qmlte closely,i

but is largely conjectyral. In the next Echangas we hope to have an article g1v1ng
g more detailed account of some very interesting concrete struggles.

The electoral victory if the Italian CP (PCI) June 15th. 1975 and 1ts arrival
at the head of several mpunicipal and reglonal counc1ls,poses 1n new ters the
problem of power and its questioning.

The very unbalanced industrial growth in Italy,often orientated towards old’
fashioned technologies privileges the use of human labour.This joined to the
. State's weakness in structural terms has resulted in a constant social crisis since
1968. The weakening of the competitiveness of Italian produce on the werld's
markets has eeen all the more pronounced,because wildcat strikes,occupations -,
"self~reduction" (refusal to pay more than a certain percentage of gas;elebtribity,
transport etc. by the collect imposition of their own tariff),and absenteism have
served as a break on econcmic .restructurisation this in the context of the endemic’
underdevelopment of the South. :

The great upsurge in the late sixties provoked a crisis in workers institutions
marked by the formation of shop-floor committees (1:68) and gang delegates (1969)
and at present by the "rutonomous™ movement. Although the Unions have re-captured the

_..rank and file councils and com ittees these remain strongly infl.enced by extraéUnion

SR IS

tendencies and rew factory and community struggles have led to the recomposition
of associations of struggle where one can find leftists,cven members of the PCI
and mostly the unorganised" in a melting pot of autonomy.

The movement called fer workers Autonomy is diffuse and scarcely organiséd,
but very effectlve in the factories and in all’ conflicts- Some nen—lunlnlssts
(Rosso etc. ) are assoc1ated with this movement in quite a big way as also are’
1nd1v1duals coming from the collapse of the Lennlnlst groups Lotta Contlnua,
the Gramsc1 group and Avanguardla Communista as well as individual Anarchlssts H
the other components are radical groups here and there in factories and elsewhere
w1th a very strong capac1ty for both action and analysis prefiguring modes of
organlsatlbn which refer neither to the Union or Party models. This tendency is
developing very rapldly and shows itself in very hard ferms of conflict and the
refusal of demands llnkad to the traditional ceontract framework of Italian neg0c1atlons
as well as a rafusal of the consumer socicty shown in articulated ‘strikes as well
as in the lmoting of supermarkets etc. Such .groups remain however the minority’
cenfronted by the managemeny and part1c1pat10n tactics of the PCI,who want to' get
1nto the government,but who havan't waited for the cali wefore putting into practice

_thé compromlsa",lmplylng the r ceoperation in the reconversion in production (creating

unemployment) and the llmltatlon of wage rises. Ve can say without exagguratlon
that the PCI is. the only guarantee of the maintainance of the present power in place.
The 81tuat10n ‘is .not serious enough to force the bourgeoisie to 1ntegratL The

CI into thc govcrhmant as yet.This might encourage even more intense struggles and

draw the workers further away from the influence of the PCI, If- thn secial crisis

gets worse the presence of the PCI in the official power structure could lead to

an increased repression,foliowed by the expulsion from power of the PCI as in 1947,

once calm was restored,but the big gamble is on whether the workers would be as

_passive as they were in 1945. The_ fear is that’ 1n 1976 they would be less passive

and provoke activly the bvents thcmselves. So the PCI flounders around looking for

_lame solutions of a Social Democratlc nature. The only other way open wauld be

“that, of mllltarlsatlon which nobody wants in Italy nowadays for the moment (March 1976

" GREAT BRITAIN

In operatlon since AUgust 1975,the Labour goVernment ~Trade Union'bay deal to limit

pay-rises to siw pounds a week for all seems to have been generallyaccepted while
seems

" inflation has run at a much higher rate than this®“&" cover. .. However, estimated
"“drops in the standard of living are enly’ 2% by the most pessimistic estimates
" and many catégorias have net suffered a drop at all,although the rise has been

temporarily halted. Explanations for this include the fact that the amount of actual
take home pay has 'increased for some werkers,due to increased overtime (despite -

well over a million unemployed - figure now stabilised and no longer rising). and

in some indusfriés widespread tax evasion, any working without uveing registered fbor tax
health insurance etc (New laws to try and stgp this practise in the building - .
Industry,where it is endemic have just come into force). Production is still dropping
It is below the 1971 -4 levels {(the great strike years) despite the fact that there
have been no recent major strikes. The respense of many to attempts to depress
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