
The Edinburgh 

Muckraker

People acting in solidarity with Council 

Cleansing workers blockaded a WCR 

scab lorry for 30 minutes in the city 

centre on 18th September. Waving 

placards such as NO MORE WAGE 

CUTS around 25 people held the lorry 

at the top of Blair Street, as it moved 

out of Hunter Square.

The scabs were unable 

to move their lorry or 

do any work, as 

protestors surrounded 

the vehicle and urged 

them to show 

solidarity with workers 

resisting wage cuts. 

Despite frantic scab 

phone calls it was only 

when the police 

arrived that the WCR 

lorry was able to escape.

No arrests were made. One demonstrator 

said: “We are very encouraged by the 

success of our action today. We will 

definitely be back on the streets very 

soon to take more direct action in 

solidarity with the Council workers 

under attack.
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Workers in the City of Edinburgh 

Cleansing Department are working 

to rule and banning overtime, to 

oppose the Council's attempt to cut 

their wages. We interviewed two 

Cleansing Department workers, to 

find out the real story behind the 

dispute.

What's the dispute all about?

The Council wrote saying our basic 

wage would go down to between 

£12,000 and £14,185.  At present we 

get around £19,000 odd, 41% is 

made up by bonuses, now the 

Council want to cut almost all the 

bonus. I am set to lose about £300 

per month. And they also want to 

change the shift patterns.

The Council have ripped up the 

contract.

The Council say wages will be 

protected for 3 years?

Well, what that really means is a 3 

year wage freeze — we are due a 

pay rise next April, but this “pay 

protection” would mean we wouldn't 

get it.  And they have already ripped 

up one agreement — what's to stop 

them doing that again?

continued inside…

“We explained to the workers who were 

scabbing that what they were doing was 

wrong and that in these hard times 

people have to stick together and not 

stab each other in the back… fighting 

for the crumbs from the rich man's 

table,”  added one of the several IWW 

Union members involved.

The 3 workers in the 

lorry are believed to 

have been enlisted by 

the private agency 

Assist, which has 

been recruiting via St 

Andrews Square Job 

Centre.   One claimed 

to have been forced to 

take the job by the 

Job Centre, but an 

activist from 

Edinburgh Coalition Against Poverty 

pointed out: “Your benefits cannot 

legally be cut if you turn down a job 

doing work normally done by workers 

in dispute. We will give 100% 

solidarity, including if need be direct 

action, to anyone threatened with a 

benefits cut for refusing a scab job.”

Bin workers 

speak out

WCR scab lorry blockaded in Edinburgh's Old Town by demonstrators displaying IWW Union placards urging 

solidarity with the Council bin workers.

SCABSTOPPING

Edinburgh residents stand up for their binworkers

Scabspotting tips

Throughout the city centre and 

other areas, watch for small 

lorries with a white cab marked 

WCR, and a maroon cage on the 

back. Also full size bin lorries, 

maroon or dark blue, with WCR 

on the side. Some Shanks Waste 

lorries are also scabbing.
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people in positions of power in the 

Union are too tied into the Labour 

Party, they don't want to rock the 

boat, especially with an election 

coming up.  I couldn't give a toss 

about the Labour Party, they've 

betrayed the working class. I only 

care about the workers that I work 

for.

I think the Union should say that 

unless the management has got 

concrete proposals, then there's no 

talks.

There's talk about privatising the 

rubbish collection, but with 

privatisation there's no 

accountability. Look at the 

electricity and gas companies. With 

privatisation prices will go sky-high.

What's been the attitude of the 

public?

Most are on our side.  People come 

up to us in the street, saying “good 

on you”.

What about the people the Council 

have brought in to try to break the 

dispute?

The scabs are working out of the 

Seafield Depot on Fillyside Road 

Edinburgh's 

plush Hilton 

Hotel is playing 

host to dozens of 

untrained “bin 

men” brought in 

by private 

companies to 

break the refuse-

workers' work-to-rule against wage 

cuts. With charges of £102 per person 

per night, estimated accommodation 

costs for the imported workers (as of 

10th Sep) are from £40,000 to £50,000.

The bill is being footed by the City of 

Edinburgh Council—in other words, 

YOU the Edinburgh council tax payer 

are paying these sky-high hotel bills so 

that the Council can continue to threaten 

and intimidate its manual workers into 

submission.
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Which workers are affected?

It's not just the Cleansing, it's just about 

all Council manual workers.  It's the 

bucket men, the street cleaners, the 

welders and craft guys, it's the toilet 

attendants, the gravediggers, the 

roadworkers, just about everyone, the 

only ones exempt from the pay 

modernisation are teachers and senior 

executives, though I reckon they'll come 

for the teachers next.  

Have management been docking 

workers' wages?

Yes, 30 bucket men have had their 

wages docked, management said you 

haven't done enough work, so we're 

docking you.  Some of the older workers 

at the Russell Road depot were in tears, 

people are worried about their 

mortgages, their homes. But now the 

dockings have been stopped, it's illegal.

What do you think the workers should 

fight for?

I think we should be demanding that all 

the bonus is put into our basic wage. 

Then they wouldn't be able to take it 

away from us.

And I think we should demand across 

the board wage increases, that would 

make wages more equal, for example £20 

per week extra for everyone, not 

percentage rises which benefit the higher 

paid more.

What's the significance of this dispute? 

 And what do you need to do to win?

This is an attack on the right to withdraw 

labour, it's an attack on freedom of speech, 

it's an attack on the working class. The 

whole trade union movement should go out 

on strike about this.

The union has allowed things to fragment. 

First they picked on binmen in Falkirk. At 

our branch we were itching to support 

them, but UNITE said we couldn't do 

anything as it wasn't anything to do with 

us. Now they have come for us. There have 

been disputes in Glasgow and Dundee too.

The Unions are moribund by the anti 

Union legislation, they are hiding behind 

the legislation, they are almost impotent. It 

should be one out, all out.

UNITE, it isn't coming out of this with 

credit, it's a right-wing union.

We need to elect a strike committee.  The 

Council Spends Secret Fortune 

on Imported “Bin Men”

continued overleaf…

Thanks to the Edinburgh 

General Membership Branch of 

the Industrial Workers of the 

World whose financial support 

made it possible to publish this 

news-sheet.  

IWW c/o 17 W Montgomery 

Place, Edinburgh EH7 5HA

edinburgh@iww.org.uk 

  http://www.iww.org.uk    

Branch meetings 7pm for 

7.30pm the second Monday of 

each month at above address.
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Smoke & Mirrors

The exact roles of the private companies 

involved, which include Shanks Waste 

Solutions, Blue Arrow, and Assist, are 

being kept wrapped in illegal secrecy by 

city councillors and their management 

bigwigs. Freedom of Information requests 

are routinely ignored, on the grounds of 

“commercial sensitivity”.

This cover-up has been aided and abetted 

by the local media. Despite being kept 

informed of this scandal by threatened 

council workers the Scotsman and Evening 

News have determinedly refused to publish 

the truth about the bin men's industrial 

action and the costs to the taxpayer of 

hiring private companies and 

accommodating their workers in a plush 

hotel, preferring instead to misinform their 

readers with lies designed to alienate 

support.

It’s not just the Cleansing… It’s the 

bucket men, the street cleaners, the 

welders and craft guys, it’s the toilet 

attendants, the gravediggers, the 

roadworkers, just about everyone
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‘Modernising’ pay the Council Way

which was shut down by the Health 

and Safety Executive months ago 

because of asbestos contamination. 

We told the Health and Safety 

Executive, but they are still working 

there. 

What's your work like? What's it like 

to empty the buckets, or clean the 

streets?

Well, we're out in all weathers, 

sometimes in the winter it's really 

grim. We've got inadequate clothing, 

the coats and the gloves, the gloves 

actually make your hands colder. And 

in our depot there's sometimes no hot 

water.

We have to clean up everything, dog 

poo, junkies' needles, all the fag ends 

outside pubs.

Even after a shower, and washing 

your hair, you can't get away from the 

smell of the rubbish, you can still 

smell it in your nose.  It's only when 

you're on holiday you can get away 

from the smell.

There's huge bits of litter, huge pizza 

boxes and stuff.  There's ridiculous 

amounts of packaging, we should be 

getting onto the manufacturers of 

packaging, if people were really 

serious about the environment then we 

should be doing something about that. 

What's the latest developments?

The management are making all sorts 

of promises to try and stop the action, 

but if it's not in writing then it's not 

worth anything. They've been offering 

unlimited overtime up to Xmas to try 

to stop the action.

But we've had a Union meeting and 

we are unanimous, we're standing 

firm, we're continuing the overtime 

ban and work to rule.

The Council have printed 90 day 

redundancy notices, they are 

threatening to issue them if we take 

strike action. But they couldn't get 

away with it. They haven't got the 

infrastructure to run the whole 
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cleansing department without all the 

workers.  If they did issue redundancy 

notices, then we should all go out to the 

City Chambers and burn the notices.

The attacks are happening at Councils 

across the board, it's not just Edinburgh.  If 

they get away with it in the public sector 

then they will go to town on the private 

sector. They are trying to divide the public 

and private sector, I don't care what 

sector workers are in.

This is an attack on trade unions, an 

attack on your right to withdraw 

your labour. That's why the fight 

should be extended to the whole 

trade union movement. If they get 

away with it, with us, then they will 

extend the attack to other workers.

We’re unanimous, we’re standing 

firm, we’re continuing the overtime 

ban

The dispute between refuse workers and 

Edinburgh Council over Modernising Pay 

has had a high profile. What hasn't is that 

all council staff with the exception of 

departmental directors and teachers will 

be affected by these changes, and the 

majority of staff stand to lose out 

significantly on pay and conditions. The 

council are looking to deal with being £92 

million in the red by attacking the pay and 

conditions of their poorest staff.

Modernising Pay is made up of Equal Pay 

issues and implementing the Single Status 

agreement. Equal Pay legislation has been 

in place since 1972, and there are issues 

because women 

working in jobs 

at the same grade 

as men did not 

get the same bonuses, and were being paid 

less for the same grade of job. Instead of 

bringing equality by increasing female 

staff's pay, the council has chosen to 

impose poverty wages and reduce pay & 

conditions. The council are proposing:

• Currently staff get an incremental pay rise 

each year until they reach the top of their 

grade. This would be replaced by 

Performance-related pay, which would 

depend on your evaluation, and how much 

money was in the budget: even if you were 

judged to be excellent at your job, if a pay 

rise meant your manager was overspent 

(which would bring their evaluation down), 

then you wouldn't get it. Also, if you and 

colleagues in your team are all judged to be 

“excellent” this becomes the average, and 

no-one would get a rise.

• Make working hours run from 7am-9pm- 

there would be no overtime unless you 

worked before 7am or after 9pm. Overtime 

rate would be set at 1.5 times your wage- 

many employees get double time currently.

• Public holidays would be added to your 

annual leave entitlement. Many staff rely 

on getting double time for working 

public holidays to make up their 

wages.

Gross Mismanagement

It is obvious that the council is using 

Modernising Pay to save money, but 

why is the council in this state 

financially? No managers have been 

held to account for the gross 

mismanagement that has brought us 

here: it's not bin men, cleaners, 

dinner ladies, janitors etc who have 

put the council £92 million in the 

red. However, the council did 

manage to find £70 million to bail 

out its arm’s 

length 

‘regeneration

’ companies 

like PARC in Craigmillar and The 

Waterfront in North Edinburgh. Yet 

again, public money, our taxes, are 

being used to cushion the blow for 

private companies, whilst front-line 

staff face losing their homes. The 

council is also looking to 

‘outsource’ many services in order 

to cut costs, and it is clear that this 

attack on pay and conditions is 

designed to soften staff up for the 

private sector.

The council have repeatedly stated 

that only a small proportion of staff 

will lose out, but what they don't say 

is that these staff earn at most the 

average national wage, or less. The 

majority of managers have seen 

their pay increased through this 

process. The council have put a lot 

of time and resources into 

convincing the tax paying public 

that Modernising Pay is addressing 

injustice: the opposite is true. This is 

to fairness and justice what Sir Fred 

Goodwin is to financial planning...

The majority of managers have seen their 

pay increased through the modernising pay 

process…



“We have shown that you can fight and 

you can win”

On the 10th August 2007 around 600 

social care workers employed by Glasgow 

City Council brought to an end 20 days of 

all out, indefinite strike action and 

returned to work having won wage 

increases of between £1000 and £2400. 

This victory made them the best paid 

social care workers in Scotland. 

Glasgow council cynically used an equal 

pay review to slash their maximum 

earning power by an average £1000. 

UNISON originally balloted its members 

for industrial action short of a strike but 

when this was met with threats of 

suspension and dismissal against its 

members the dispute quickly escalated to 

all out strike action. 

Several factors assisted the victory. A 

strike organising committee met every day 

throughout the dispute and most 

importantly mass meetings were held 

twice a week. Many union members 

commented on how helpful these 

were. 

In a strong display of solidarity 

delivery drivers, principally from 

Royal Mail but also from private 

companies such as DHL, refused to 

cross picket lines. 

Workers returned to work after their 

employer conceded to their main 

demands. Glasgow City Council now 

knows that workers will not be 

bullied into accepting attacks on their 

pay and conditions. One social care 

worker commented;“I think that there 

will be ripples throughout Scotland 

where other people are in talks over 

single status. We’ve shown that you 

can fight and you can win.” 

Fighting Back in Leeds

Bin workers in Leeds have been on 

indefinite strike since Sept 7th. They 

are facing pay cuts of up to £6000 per 

year.

On the 16th September, a group of 

Leeds residents gathered together with 

some of the bags of rubbish that had 

been building up in their yards and 

gardens and the streets outside their 

homes, and then disposed of them 

directly on the council leader's doorstep.

Dump on the Council!

Work in the cleansing 

department, or another part of 

the Council getting shafted by 

pay modernisation?

Tell us. Anonymity guaranteed.

edinburghmuckraker@riseup.net

The Edinburgh Muckraker c/o 

ACE, 17 West Montgomery 

Place, EH7 5HA

phone: 557 6242

Delivering rubbish to Leeds’ Council Leader’s home

Defend the care of Our Elderly 

& Disabled

What am I reading?

The Edinburgh Muckraker is 

produced by an independent group in 

solidarity with the threatened council 

workers, to inform the people of 

Edinburgh what is really going on 

behind the lies, misinformation and 

threats.

We encourage and assist effective 

action to win this dispute. We aim to 

help Council and other workers to 

come together across sectional and 

union divides.

We see this dispute as part of a 

bigger battle by all working class 

people to fight for our needs against 

this profit-based system, in which 

people are exploited and kept down.

Interested? Please get in touch.

The cuts and privatisation agenda 

attacking refuse workers is also putting 

Edinburgh's most vulnerable at risk.

Two years ago Edinburgh council 

announced its intention to privatise 75% 

of its homecare services.  Since then 

agencies have been bidding for services 

with those that can provide them cheapest 

winning contracts. A public campaign 

against this disgrace was set up 2 years 

ago.

What do the cuts and 

privatisation mean?

Elderly and disabled citizens are not 

receiving adequate care.

Care slots have been slashed to 30 minute 

visits. This is not enough to manage the 

tasks of getting up, washing, dressing, 

breakfast, medicine etc. Service users are 

only provided with one hot meal per day – 

a microwaved frozen meal.

The impact of these policies is that care 

has plummeted while conditions and pay 

for staff, especially those employed by 

agencies, are terrible – long hours, low 

pay, far too many people to care for on a 

shift with inadequate training.

Service-users are frequently missed and/or 

don't receive proper care. We have heard 

of cases where elderly people have 

been left for one or two days without 

food or medication.

Staff describe the tasks and pressure 

as hellish, exhausting and unbearable. 

Most of us will face disability and/or 

old age at some time in our lives and 

will depend on these services.

What can you do?

Get in touch with the public 

campaign opposing the trashing of 

care for vulnerable citizens. Everyone 

is welcome. If you're interested 

please phone 078111 85610 or visit 

our website: 

http://edinburghhomecarecampaign.w

ordpress.com

Victory for Striking Glasgow Council Workers 

after 3 week action




