[. INTRODUCTION

We shall deal in some detail
with the British Light Steel Pres-
sings dispute because it has raised
many fundamental questions. Basic
issues of a real socialist character
were more clearly embedded in this
dispute than they are in all the
jargon and slogans of the so-called
tleft! of today.

Two worlds and two ethics
were here opposed. On one side the
philosophy of systematic overtime,
of mass sackings, of ruthless ex~
ploitation and of the ever greater
subjection of men to machines. Men
are regarded as mere servants; cap—
able only of obeying instructions,
accepting what the boss hands out
and saying nowt. This is the world
of capitalist exploitation where
boss and trade union bureaucrat
stand hand in hand. '

On the other hand, the world
of sharing work and of sharing earn-—
ings, of solidarity and of the pla-
cing of human values above those of
production. In this second world
lie the real seeds of socialism.

Our attitude to the trade
union bureaucracy; our views on
their relation to the factory orga-

nisation, are quite clear. We
don't think it is much good ca
ling for strikes to be made of
cial if this places policy con
in the hands of men whose inte:
are not those of the workers.
think the determination and apj
cation of industrial policy she
be in the hands of those who he
to apply it ~ and have to carr;
the can - that is the men on t!
shop floor.

We are for keeping the
trade union bosses out of the !
tories. Let them stay where t}
belong ~ in their offices - or
possibly cleaning the streets (
road sweepers would work with

We think it foolish t¢
build up false hopes that victc
can be achieved by declaring di
putes official, through procedi
or through the Rule Book or Cor
tution of the Union. The BLSP
showed this very clearly. The
strength was in their unity and
litancy, and in the solidarity
class consciousness of workers
stewards in other factories and
jobs.
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howsver w}.},@w the ra o WE
them fixing the doors. culd
of course then strictly work to the
firm's gpecified methods and safety
cgulations. In the case mentioned
i

The normal working week is
42 hours. The menagement were conti-
nually trying to squeeze a few oXtra
minutes of production out of the men.
They would start the line sooner and
sooner after clocking on timec. The
men would start work at their pre-
vious normal time, regardless. Afier
having a number of vehicles reach
the end of the line unfinished, the
firm %ﬁvaﬁ to learn the error of its
ways. Unfinished vehicles have to
20 tbrougﬁ the whole line again and
thisg ccuses chaos with production
scheduler. The management learnt
the hard way that the men were not
robots, to be switched on when they

b

wished.

The men would refuse to start
work until they were satisfied that
the shop and all facilities (such as
lavatories, etc.) were properly clean
and up to scrateh. The gangways in

every factory must be clearly demar-—
cated by w ; lineg between which
k betruction. This

there should be no obs

n
regulation is const v being by-
passed because of overcrowding, and
thisg is8 1 larl £ car fac—
tories. ik ey dan-
ge
f’i‘ 3
i the £
work. Fo

LT

I

; o 5
August 28 the

employ morc labour he would a
to the shop stewards. IT the;
know of & suitable man in neet
a job, they would inform him

he would apply. If & sultabl:
regommendsd by the stewards w
not cmployed, the men would

action. They did this in the
Joe Parker. and on & numbel
P

of this
the new wo T
rocords as mzlx** st

was that m@st ¢

5. THE STRIKE

In August 1961 the S

Stewards' Commltﬁ e at BLSP 4.
vered, after checking with the
Combine Commitiee of the Roote
Group, that the management was
stockplling car bodlies at a r¢
of 50 per cent. of production

At the same time the firm was
king for overtime to be worket
keoep up fictitious schedules.

The men remembered W
had happened at Thrupp and Mal
i 1 665 The firm hac
o]

1@ of over &J

uk

factory. Boi

and

POROE
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The firmts ultimatum was
.

ho mon ba

o work. It proved a dismal fail
Thc Daily Telegraph (September 27
bl} put matters quite blunily:

group's decision to dismiss
tne strikers is clearly a gamble.

particularly when it is remembered that
edure' 1t takes ezghteen months, And ever
a mlfutb percentage of cases are sotw

’X monéhs period from larch to August

According to thw figures publ
84 referecnces to 'the Centra

favour' of the Trade Uniong.
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It could not hope to replace 1,000
gkilled and semi-~gkilled men in Lon-
don gquickly, so that its hopes of
being able to resume normal working
must rest on the majority returning
for work.'

The strikesrs were glven less
than 24 hours to accept the manage-
ment's Wldtimatum. Thisg was done by
way of a letter sent to each of them
individually, giving formal notice
that their employment would cease 1if

they failed to report for work the
following day (September 28). 1In a
statement the directors stated, ton-

gue in cheek: ‘'this action nai been
taken with the greatest regret but
they feel they have no alternative if

the proper understanding and relation-—

ship between managenment and labour
are to be ensured'!

Strike
tThe threat

The reaoction of the
Committee was immediste:

will make no difference to our policy.

It might help us, for people who have

been sitting on the fence might be
tempted to side with us, now they can
see what is happening! The emplo-—
yvers! move had been carefully timed.
Reg Hooper, Chairman of the Strike
Committee, sald: 'This the most
diabolical trick the management could
have pulled... We think this action
will strengthen the strike by making
the men %Gre adamant in thelr resolve
to stay out.! ¥ fficial state-
meﬁ% issued by the Strike Committee
ommented: W e T actica
af the Rootes
to intimidate
wsl%”‘t Stesl Pres
intend to regist this threat fo our
maximum Ability and adl our

c %he

RBritish

We

the workers 3§
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Evening News,

o)

original mandate of last Frida
that our next meeting will be
Friday afterncon.

We think the
the sack bg the Rootes
ies a punitive action. It's bo
to get the boys' backs up. Th
managenent knew full well that
were meeting on Friday afierno
and by timing their dis smissals
Thursday they were trying to i

threat
managen

midate the workers into going
Bven if we wanted t

hold a meeting before Friday a
noon, we could not do so becau
we could not contact all the s
kers before then and it would
be fair to those we could not
in touch with.!

Brother L. Buck, Lond
District Secretary of the Nati
Union of Sheet Metal Workers a
Braziers, which had instructed
members to ignore the warning
‘We don't accept threats sent
the post to our members, no ma
what the prog and consg of the
pute.!

Confronted with the e
loyers' ultimatum and despite
ﬁ*&lt t stand of the men, the

gaction of the ?leaderships’
ﬁﬁ@ unions was to insgtruct 'th
members to go bhack, cap in han
and apply indis 133@11§ for the
jobs baok!

‘?5"‘
m

men g&sk
Only four
allowed
go te work . fﬁey were in a 81
;os’$“en due fto the regulatior
governing the employment of di
bled perscons. One of the men,
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Ben Drousiotis, a middle-aged blind the peac
man, told the strikers: 'I want reagsonab’
to stay out on strike with all of Rootes ma-
you, but if I lose my Jjob, I will ad that it
lose all my belongi too eg ¥ The ma-
Hooper, Chairman of the Stz Cor + would only
mittee, took him by the arm and led on officisls and
him into the factory. 'You are . 'not compe—
perfectly free to clock in for work', wmtintel. One can well
he said. Hone Gf those reporiing their attitude. The gte
for work were ablc to start that nely represent the men.
day,  The scabs werc immediately heir confidence. They
sent home. grievances. They ar
gcall at any time. Fron
On September 28, the Strike ement's point of view the
Committee had proposed a compromise union officials are much tamer game
solution to the management, to ena- and much sasisr to 'deal with'. As
ble the men to return to work. This the Daily Telegravh (September 29,
involved (1) labour loading to be @@1} oynically put it: 'With the
worked out ﬁccsrﬁzug to programme rejection of the strikers' proposal
requirements;® (2) hours of work Qnism officials will now have an
to be worked out on a work sharing opportunity to regain their influer
basgis; (3) the devising of ways ‘
and means to avoid sackings. The As the strike progressed,
firm immediately rejected these pro- more and more workers employed at
posals, stating that only the union ther Kootes Group plants were laic

tleaders! were competent to nego-

tiate. The Strike Committce TL&C@?&

by statings 'To date the Engineer-

ing Employers' Federation has refu-

sed discussion with the unions' Lon-

don officials. They e pro
I

eveniually reache!

3.

s}
to wait until some de G
with the national off
will wait in vain. The B
know who are on thelr

not be "sold" on this is
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1st November, 1961.
ROOTES GROUP OF COUPANIES JOVENTRY .

It was resolved:

tThat at this stage, the work received from Acton is not
congidered 'black'. In view of the declaration by the Sheet
Metal Workers Union, however, the Executive Councils of the
Unions involved should be immediately contacted for a decla-
ration of future policy and & decision as to what work is con-
sidered 'black! and should therefore not be handled.’

Carried by an overwhelming majority.

T+ was also resolved:

"This Joint Shop Stowards lleeting of Stoke, Ryton and

Canterbury Street, with representatives from Thrupp and Maberly
and British Light Steel Pressings, call upon the Executive
Councils of Unions concerned to meet in the immediate future

in an attempt, through the Ministry of Labour if necessary, 10
obtain & 1 and honourable settlement of this dispute, which
is jeopardising the livelihood of thousands of workpeople.

I+t was further re
Ryton and Canterb
nl cad t 1
solutions
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The picketing started on a
strict rots system. As the strike
shook itself down, it was modificd
sc that thosse llgzﬁg near the plant
covered the tes in the morning
and those living further away cove-
rad them in the afterncon. A num—

ber of men were excused altaget?@r‘
Picketing wasn't a real problem sinc
of over 1,000 employed only 21 ing-
pectors, about 10 women and about 4
disabled men (the latter with full

permission of the strike committoc)
crossed the picket line

The Acton Labour Exchange
started sending applicants for jobs
immediately after the 'dismissals!
had been announced. A large number
of these were Wegt Indian
workers. The Strike Committee's reo-
action was to delegate Jim White, a

ot

AN

and Polish

Jamaican shop stoward (“Qﬁ%} and a
couple of Polish strikers to approach
them and to convince them not o take
employment. In this, they werc very
successful. They even picketed the

Labour Bxchange!

A good examplce of the realis-
tic attitude of the Strike Commitiee
wag the way it dealt with the main-—
tenance men and sleciricians. These
remained at work on the specific
instructions of the Strike Commitiee
After the firm had 'sacked'! the men
in dispute, the maintenance n and
gliectricians came out seré but
were again asked to
by the Strike Committ

Was
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The Strike Committes
& number of meetings to
& stz”{»rs’ case to other en
gereg. 1t also organized a nw
other demonstrations, for e:
t Devonshire House, Piccadill;
headguarters of the Rootes G
n September 13. There was al:
large demonstration at the BLSI
works and & meeting at Acton T«
Hall on October 6. The Motor ¢
was also picketed.
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The attitude of the 3
union bosses aroused great fesl
amongst workers. The Shop Stev
Committee of B.N.V.'s, a l&fgn
gineering factory in North Lond
called for a demonsiration on C
ber 10th to protest a2t the role
the A.E.U. Exccutive and of oil

Union leaders. The ides was 1c
march to the Headquarters of b
ALB.U. am Ro About
men % had b
elect ds Cc
toes 8. An
the p ez F
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A .2, eleph
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against them both. They both felt
a need to establish full control
over 'their'! workers,

The increasing liaison bet—
ween trade union leaders and mana-
gement ig typified by the joint
agreement of May 1961 between
trade unions and the car man

turers.

In & recent textbook for ma~
nagers ¥ Roger Falk, Chairman of
the British Export Trade Assccla—
tion, states quite rightlys 'Today
the unions have a vested interest
in both sustained property and good
management. They might even be
degeribed as being on the side of
managemant.!

At BLSP, they certainly were!

b

The vindictiveness of ths
Bxecutive towards 'their own'! mem—
bers has set a new low for officers
in the A.E.U., On several occasions
members first heard of the actions
of 'their'! leaders through disclo-
gureg given to industrial reporiters
of leading national papers.

On October 11, for example,
the A.B.U.'leaders! sent a letter
to all Branch secr rieg of the

oo
U
Union, condemning the strike, slan-
dering the strikers and threatening
th

o

to 'review'! thelr membership of
Union, if they did not immediate

P

4

B bt e

ey 5
- ot . 1 ™ e i 3 “1
return to work. Parts of thisg let-
Nas>)

ter were carsefully leaked %c the
big business D

Standard carri

gvening. The

w

whole press ra
$o ths side of

officials.

¢

¥*

p.164,

orrect
ing th
prendl
3, » tor fr
Excout: Appendix V)
wh wtoworthy for iis mends
ol in fact contoine morc
1lic sguare inch then any pol
tic loetion address! We gl
tub to these lotter
fror Cormittee (A
jle )

The leadsers of the other
uniong were not much better. Eve
the National Union of Sheet Metal
Workers -~ for whom the strike was

1 only paid strike be-
nefit after six wecks. According
to Bro. G their local official
this was because 'they did not wi
to embarrass the other unions
involved!'.

AFTERMATH
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With the breakdown in
to declare our action official

The letter infers that istr
action. This is not true. The m tes o
mittee dated 13.9.61, No. N1872/61 states:
'That this District Committee demands that E.C. endorse this
dispute;, as we do, in line with National policy of this Uni«
on redundancy'

The 1959 resolution of the National Committee read:

st tg Hxecutive Council éhat re
he 1958 National Committee must b
is no comfort to our wxemnlcve&

"This National Committes
lution No. 11 carried at +
1mmad¢&ﬁely operative. It is
bers to be ftold (1) wait il

(1) 1 we get a Labour Government;
(2) wait t111 we get agreement in the Confederation. We the
fore instruct Executive Council that helyp and approval must
given to all who by thelr actions defend the right to work s
guch action is approved by the Digirict Committes.!

If as the A.B.U, Execcutive Council letter says there is no redunt
then it must be victimisation which the management is attempting. For
A.B.U. Bxecutive Council to keep recommeﬁdﬁr" ug to go back on thisg bag
has been absolutely impossible to accept.

to make it guite ol

The circular speaks of 2ZBE .

that we have no krcy we snould know. Arising from the
nature of the produ he fact 8 been custom and
practice over man goment changes in labo
loading and for over gsulted meetings of
gections concerne te the flow of ;btzsdg The
have certainly no

i gg which have responded so
generously to our previ all branches to send furth
resolutions _to the Exe ig official recognition of
our




70 ALL
, 1961.
Dear Sir and Brother,
BoL.S.P. LTD., AC
We regret that, in complete vio ;inaw of the rules of our Union
and the Procedure Agreement, our members' irresponsible conduct still

o

continues, creating unemployment to snsua&nis of other members employed
in other lotor Car Plants.

Gravely concerned about the hardships our members in these cother
plants are suffering, Executive Council sought a meeting with the Rootes!
Directors. This meeting was held on the 18th Cctober, 1961, at which the
Unions! representatives strongly urged the Company %o agree to re~employ
all applicants on a phased basis; thereafter discuss the future employment

position.

After a lengthy discussion the Directors stated that they had
reached the end of gnelw patience with the shop stewards, who had conti-
nuously brought the workers out on strike on the sligh %est pretext; 84
such stoppages had teken place ﬁarﬁﬁg 1961 alone, Sharing the Eniongf
concern regarding the hardships imposed on other workers, they 4id state
that they were prepared 1o reweraloy all applicants on a phased basie ove:
a seven to ten day period, with the exception of 150 workers whom they
could not in the foreseeabls ftgre employ in view of the new position
brought about by the unconsti trike

On considering this the Executive Council again urged our menber:
to apply for their jobs, but at the same time requested the Minister of
Labour to preside over a joint > of both parties in an effort to
impr this position

Many branches have drawn Executive C sunicilts attention to the
anti-union efforts of some of our misguided members, and others who are
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commencement

1y They have used
d voy their iec;~
te ag made have
w g Cor e interests of the
of io 4 de decide on ents on major is-
sues of public concern, as indecd this dispute was. We freguently find
this necessary to counteract inaccurate and misleading press statements.

Attempts have also been made by people, not even in our Union, fto
bully the Bxecutive Council into taking decisions against their better
judgment; one such effort was a demonstration and march to General Office

ered for this, and gignificant number of

Only 100 people could be must

these did not work in the B.L.S.P.; many were not even members of our
Union.

The members in dispute openly boast that they are pursuing the polic
of a combine Shop Stewards' Committee — a body which is not provided for
in our constitution, and evidently one which comprises oseple other than
A.E.U. @v”b@rs< it is also claimed that they are pursuing our National
Committec policy, but this is net so; reference to our National Committee
policy aeclsleﬁs “1sar?J indicates that in the event of threatened redun-—
dancy, District Committeces, in conjunction with Executive Council, must
insist on overtime terminating and thereafte Work sharing on the basis of
the Guaranteed Week. National Committee ﬁﬁso instruct Executive Council
to warn employers that measures would be taken by the Union to safeguard
our members! right to work.

bete)
=
b

na

The precipitate action taken by our shop stewards and members mwgw
loyed in the B.L.S.P. was completely inconsistent with this policy and thse
Rules of our Union.

From the foregoing, it must be obvious to
have tried to guide and help our membership
with our responsibilities within Rule, and 1
ve shall receive the support of every loyal member of

11 zba% Exscutive Council
=

4

B2

our

[

fraternally,
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